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Strategic Directives & 
Proposed Compliance Strategy

Strategic Directives provide the organization 
with direction and measurable objectives.
Proposed compliance strategy lays out a plan 
to meet parts of:

SD-4 Landfill Management
SD-8 Enforcement/Permitting

Proposed compliance strategy has been 
distributed for review and comments
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Partnership

A strong partnership between CIWMB and 
LEAs is needed to protect public health and 
safety, and the environment at solid waste 
and tire management facilities
The proposed compliance strategy includes 
delivery of more focused training and 
assistance to LEAs earlier in the compliance 
process
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Proposed Compliance Strategy
Reviewed existing law, policies, and tools
Review included 2004 Gaining Compliance 
and Enforcement Partnership Issue Paper
Consistent with Strategic Directives focus on 
achieving compliance
Focuses on identifying issues, and providing 
assistance and training to gain compliance
Includes options for enforcement when 
compliance is not achieved
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Proposed Compliance Strategy 
(cont’d.)

Reduce the number of facilities listed on the 
Inventory for violation of SMS and the 
number of facilities violating SWFP conditions

Establish a baseline and make sure data in SWIS 
system is accurate and up to date
Refer facilities to appropriate Permitting and 
Closure staff for additional assistance
Assist LEAs in pursuing firm compliance dates 
and enforcement options
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Proposed Compliance Strategy 
(cont’d.)

Provide inspection and enforcement training, 
assistance and oversight

Waste Compliance and Mitigation Program staff 
will coordinate to provide training
Assistance and Oversight Priorities

Immediate public health and safety threats
Other permit and SMS violations

Developing baseline of non-complying facilities
Coordinate with LEAs to determine status, update 
data and ensure there are compliance dates
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Proposed Compliance Strategy 
(cont’d.)

Increase number of random and independent 
audits

Define audits as inspections 
Continue mandated 18-month inspections of 
landfills and transformation facilities, and pre-
permit inspections
Increase inspections by 5% per year

Solid waste handling activities
First priority -- known public health and safety threats
Additional priorities – complaints, ADC, sites with 
sensitive receptors, on Inventory or enforcement order



LEA Conference, October 18, 2007 8

Proposed Compliance Strategy 
(cont’d.)

LEA performance evaluation process to 
enhance solid waste enforcement

Focus on collaboration with LEAs and provide 
assistance and training early in the process
Move use of LEA Performance Triggers earlier in 
process to identify types of assistance and 
training needed
Early LEA performance evaluations if assistance 
and training do not resolve issues
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Proposed Compliance Strategy 
Next Steps

Many opportunities to provide input
Discussion at LEA Conference
Discussion at EAC meeting on October 25, 2007
Review and comment period ends October 26, 2007

You may e-mail comments to ceed@ciwmb.ca.gov
Discussion at CCDEH meeting in early November, 
2007
Discussion at Permitting and Compliance 
Committee Meeting on December 3, 2007

mailto:ceed@ciwmb.ca.gov


LEA Conference, October 18, 2007 10

Waste Compliance & 
Mitigation Program Contacts

WASTE COMPLIANCE AND MITIGATION PROGRAM

Program Director
Ted Rauh

341-6502

PERMITTING AND LEA 
SUPPORT DIVISION

Division Chief
Mark DeBie

341-6331

COMPLIANCE EVALUATION AND 
ENFORCEMENT DIVISION

Division Chief
Lorraine VanKekerix

341-6209

CLEANUP, CLOSURE AND 
FINANCIAL ASSURANCE 

DIVISION
Division Chief

Bill Orr
341-6472

North Branch
Kevin Taylor

341-6582 Closure and Financial 
Assurances Branch

Bernie Vlach
341-6320

LEA & Tire Training and 
Health and Safety Branch

Vacant

Tire Facilities Operations & 
Evaluation  Branch

Jim Lee
 341-6455

Regulations & Policy 
Coordination 
Robert Holmes

341-6376

Jurisdiction & Minimum 
Content Compliance 

Branch
Sherrie Sala-Moore

341-6204

Cleanup Branch
Scott Walker

341-6319

South Branch
John Bell
341-6368

MSW Facilities 
Operations & Evaluation 

Branch
Gerogianne Turner

341-6429
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